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This report captures findings from two Focus Group Discussions (FGD) held with key social investors on 10th March 2022 and 1st
April 2022. The sessions, organized by the African Venture Philanthropy Alliance (AVPA) were part of a collaborative initiative
between AVPA, Ashoka and Social Innovation Circle that is  sponsored by Boehringer Ingelheim. The four organisations have
come together to establish a first-of-its-kind premium African Healthcare Funders Forum dedicated to accelerating access to
healthcare in Africa. This forum will offer a leadership program as well as unique networking and investment opportunities to
bridge the current funding gap and bring innovative financing solutions to the sector. Investors who join the forum will be exposed
to a variety of innovative funding models designed to crowd in de-risking capital at the scale and speed required to catalyze
sustainable growth of proven initiatives. In addition, patrons of the Forum will be exposed to cross-learning models, including
workshops and have the opportunity to be part of topic specific working groups where they can explore and test various impact
investing approaches. The African Healthcare Funders Forum aims to help investors become more effective in mobilizing and
deploying capital into the African healthcare sector for maximum social impact. 

The African Healthcare Funders Forum is generously sponsored by Boehringer Ingelheim 
as part of their 'Making More Health' and Boehringer Ingelheim Social Engagement initiatives. 

The forum is due to launch in September 2022.
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A robust healthcare system is a precondition for economic development, yet the development aid to Africa that is designated for
health is at best unpredictable and cannot sustain the desired long-term investment approach needed to grow this sector. Africa’s
population represents 16.72% of the total world population and despite recent on-track progress as regards SDG 13 (climate
action) and SDG 12 (responsible consumption and production), the goal of achieving good health and wellbeing (SDG 3) seems
more and more elusive. Child and maternal mortality remain alarmingly high across many African countries, while 50% of the
global deaths from communicable diseases occur in Africa. To compound the problem, one third of all Africans live more than two
hours away from any healthcare facility; establishments that more often than not lack hospital beds, medical equipment, and
drugs. The economic costs of poor healthcare services on the continent are severe. In fact, the African Development Bank
estimates that Africa loses $2.4 trillion in annual output due directly to poor health. 

National governments bear the responsibility for the healthcare of their populations, but their spending is often hampered by
competing priorities. In the 2001 Abuja Declaration, African governments admirably pledged 15% of their annual budgets to
healthcare by 2015 yet few countries achieved the target. As a result, there is increasing recognition that private sector investment
is urgently needed in order to achieve Universal Health Coverage (UHC). Institutional equity capital—and the expertise that
typically comes with it—is critical to achieving growth in this sector. 

The number of investors in healthcare in Africa is growing but there is still a “missing middle” that represents early and growth-
stage companies that need average financing of between $0.1 - $5M. When investors do play in this space, they concentrate on
the growth and mature phases of the entrepreneurial journey with average financing ticket sizes of >$1M. Growth and mature
phase enterprises are considered “bankable” due to their track records and demonstrated business viability.

Africa’s health sector represents a massive investment opportunity, estimated by the United Nations Economic Commission for
Africa to be worth $66 billion annually. Understanding why more investors are not leveraging this opportunity is the first place to
start when designing the African Healthcare Funders Forum. To that end, information gathered during AVPA's Focus Group
Discussion sessions was used to help build a robust program for healthcare investors joining the Forum.
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1https://reliefweb.int/sites/reliefweb.int/files/resources/strategy_for_quality_health_infrastructure_in_africa_2021-2030.pdf 
2 https://www.weforum.org/agenda/2019/05/investing-in-africans-health 

50%
of the global deaths from
communicable diseases
occur in Africa

$2.4 Trillion
lost in Africa's annual output due
directly to poor health

$66 Billion
Annual investment opportunity 
in Africa's healthcare sector 

https://reliefweb.int/sites/reliefweb.int/files/resources/strategy_for_quality_health_infrastructure_in_africa_2021-2030.pdf
https://www.weforum.org/agenda/2019/05/investing-in-africans-health


Participants working for Pan-African investment firms/organisations 
Investment firms that have deployed capital in more than one country in Africa
Participants with experience in transaction advisory, capital raising, due diligence investigations and other technical assistance
required by social entrepreneurs. 

Nairobi South Consultants Limited (NSCL) was contracted by AVPA to organize and conduct the two focus group discussion
sessions. After a briefing meeting with the client, NSCL carried out desk research to identify key social investors currently
deploying capital in the African healthcare sector. This was followed by the development of guided discussion points and
questions. To help set the stage and legitimize the exercise, invitations were accompanied with an introductory letter from AVPA
leadership. 

NSCL reached out to a total of twenty-two (22) social investors and eventually received eight (8) confirmations representing a
diverse group of participants. To assist with conversation flow and session moderation, it was decided to split participants into two
focus groups. Each discussion session lasted one (1) hour. 

Before each session participants were again briefed about: the intention/objective behind the exercise; encouraged to answer
questions candidly; and encouraged to respond to anecdotes conveyed by other participants. 

The selection criteria was based on:
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