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Unlocking capital for social impact across Africa

TERMS OF REFERENCE
Website Development Consultant

Website Consultant

Position Title: Website Development Consultant

Type: Company

Engagement: Contract

Location: Nairobi, Kenya | Remote.

Reports To: Communications and Marketing Manager

ABOUT AVPA

AVPA is a unique Pan-African network of social investors collaborating to increase the flow of capital
into African social investments and ensure its effective deployment for maximum social impact. At a
grand scale, AVPA aims to address the SDG financing gap on the continent by crowding incremental
capital, especially private capital, into social investments. We work with a variety of social investors
deploying grants, debt, and equity (i.e., the continuum of capital) into social investments. These
include foundations, corporations, family offices, individual philanthropists, angel investors, impact
fund managers, PE & VC funds, bilateral and multilateral donors, governments, DFls, and
non-financial service providers. Our network seeks to achieve a more significant social impact
through collaboration, exchange of best practices, and enhancing skills and knowledge in innovative
finance approaches/models.

AVPA has its headquarters in Nairobi and regional offices in Johannesburg and Lagos. It is aligned
with sister networks worldwide in Europe (Impact Europe, Latin America (Latimpacto), and Asia
(AVPN).

BACKGROUND

The AVPA website (https://avpa.africa/) serves as the organization’s focal point for public
communication and the host for the organization’s platforms and services. AVPA aims to have a
vibrant, up-to-date, and accurate database of entities deploying financial, human, and intellectual
capital in Africa. In addition, AVPA seeks to increase the flow of capital by, in part, enabling these
investors to acquire new skills and networks that would enable them to effectively deploy the said
capital for maximum impact. The website thus stands at the intersection of all these activities and
occupies a critical role in the organization’s plans.

To achieve these objectives, the organization seeks to engage a competent technology partner to
help keep technology and content up to date and ensure the best experience for the users.
Additionally, AVPA engages the partner to add new features to the website in line with the
organization’s evolving programs and goals.
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OBJECTIVES

AVPA operates within a dynamic and rapidly evolving impact ecosystem. As a fast-growing
organization with multiple programs at different stages of development, it requires a robust,
scalable, and user-centered digital infrastructure. The objective of this engagement is to design,
build, maintain, and optimize AVPA’s digital platforms and tools to strengthen the organization’s
ability to deliver its programs effectively, unlock the full potential of its services, and provide an
exceptional experience for its diverse stakeholders.

SCOPE OF RESPONSIBILITIES
The selected company will be responsible for:
Building, maintaining, and integrating core platforms and tools, including but not limited to:

The Deal Share Platform

ASIEX Platform

AVPA Conference Platform

Member Area / Membership Portal
Learning Management System (LMS)

Ensuring these systems are interoperable, secure, and aligned with AVPA’s strategic objectives.

Designing and developing new features, functionality, and web pages that are fully responsive,
accessible (WCAG 2.1 AA compliant), and aligned with AVPA branding and UX best practices.

Ensuring cybersecurity and technical optimization across all platforms and associated digital
assets, including:

e Proactive implementation of security protocols (SSL/TLS, regular patching, intrusion
detection, etc.)

e Compliance with applicable data privacy and protection laws (e.g., GDPR or regional
equivalents).

e Optimization for performance (fast load times, high availability, minimal downtime).

Providing technical upgrades, ongoing support, and strategic guidance, including:

e Regular technical audits and recommendations for improvements.

e Keeping all systems current with industry standards, emerging best practices, and relevant
innovations in web technologies.

e Training and knowledge transfer to AVPA’s internal team where needed.
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DELIVERABLES

All items listed under this section are the current AVPA WordPress website, built and
operated in WordPress, and other AVPA web-hosted sites or microsites.

e Design and develop new features, pages, and microsites in WordPress, fully aligned
with AVPA’s branding guidelines and optimized for accessibility (WCAG 2.1 AA
compliance) and responsiveness across devices and browsers.

e Rebuild and maintain the Membership Platform with a scalable, modular
architecture, ensuring robust user authentication, role-based access control, and
integration with AVPA’'s CRM and communication tools.

e Build, optimize, and integrate the existing Deal Share Platform into the ASIEX
platform, ensuring seamless data migration, API integration where applicable, and
maintaining data integrity and user experience throughout the transition.

e Deploy industry-standard cybersecurity tools and best practices (e.g., SSL/TLS
encryption, firewalls, intrusion detection, regular vulnerability assessments) to ensure
data privacy, Data Protection Regulations (DPA, Kenya), GDPR compliance (or
applicable regional laws), and protection against common threats (e.g., XSS, CSRF,
SQL injection).

e Coordinate effectively with third-party technology partners and vendors to
implement integrations, ensuring compatibility, stability, and documented handoff of
APIs and other connection protocols.

e Deliver comprehensive system documentation, including technical architecture,
admin/user manuals, maintenance procedures, and well-documented source code.
Ensure a full transfer of intellectual property (IP), administrative credentials, and code
repositories to AVPA.

e Submit monthly analytics and performance reports covering key metrics (e.g.,
uptime, load times, traffic, conversions, error rates) and recommendations for
optimization. Include data from Google Analytics (GA4), Search Console, or other
relevant tools.

e Implement effective SEO/SEM strategies (e.g., meta tags, schema markup, keyword
optimization, page speed improvements) in line with best practices and provide
regular reports on search engine rankings, traffic, and campaign performance.

Deliverables clause

The contract may be amended upon mutual agreement to accommodate new developments or
additional requirements as they arise.
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WORK SETTING

This will be an ongoing engagement governed by the terms of the contract.

The selected company will work in close collaboration with, and under the supervision of,
designated AVPA team members. Regular check-in meetings will be scheduled to review
progress, address challenges, and align on deliverables, informed by briefing documents
provided at the outset of the engagement and for each specific project.

AVPA will ensure timely access to all necessary information, resources, and support required
to facilitate successful delivery throughout the engagement.

The company will be expected to maintain clear and timely communication, providing regular
status updates and submitting periodic progress reports in a format agreed upon with the
AVPA team.

REQUIRED SKILLS AND EXPERIENCE

The successful company or individual must meet the following requirements and demonstrate a
proven track record of delivering similar services to a high standard:

5-8 years of experience in full-service web development, including both front-end and
back-end development, with expertise in WordPress and related ecosystems.

Proficiency in front-end and back-end technologies, such as HTML5, CSS3, JavaScript
(including libraries/frameworks like React or Vue, if applicable), PHP, MySQL, and XML; and
experience integrating APIs and third-party tools.

Demonstrated success in designing and delivering platform-oriented websites and web
applications, particularly with a focus on scalability, security, and cross-platform
interoperability.

Proven experience in data migration and integration, including moving legacy systems into
new platforms with minimal downtime and no data loss.

Strong understanding and application of cybersecurity and data privacy best practices,
including implementing SSL/TLS, access controls, penetration testing, and protection
against common vulnerabilities (e.g., SQL injection, XSS, CSRF).

Familiarity and compliance with data protection and privacy regulations, including the EU
General Data Protection Regulation (GDPR) and the Kenya Data Protection Act (2019),
ensuring that all solutions safeguard user data appropriately.

Experience implementing and optimizing SEO/SEM strategies, including on-page SEO,
technical SEO (sitemaps, schema markup, page speed), and analytics/reporting using tools
like Google Analytics (GA4), Search Console, etc.

Familiarity with accessibility standards (WCAG 2.1 AA or higher) and ability to deliver sites
that are inclusive and compliant.

Ability to develop and deliver comprehensive documentation, including technical
architecture, admin/user manuals, maintenance guides, and well-documented source code.
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e Experience conducting a full handover of intellectual property, administrative credentials, and
code repositories, securely and systematically.

e Proven ability to manage complex projects and deliver within tight deadlines, while
maintaining a high standard of quality and responsiveness.

e Availability to maintain regular communication and check-ins during East Africa Time (EAT)
business hours, ensuring effective collaboration with AVPA’s team.

e Excellent interpersonal and communication skills, with the ability to explain technical
concepts to non-technical stakeholders clearly and professionally.

DOCUMENTS TO BE INCLUDED

If you meet the required qualifications and are interested in this contract, please submit a complete
proposal including the following:

Technical Proposal

A clear understanding of the assignment and its objectives.

The proposed approach and methodology for delivering the work.

A detailed work plan with timelines and milestones.

The proposed team structure includes profiles of key team members who will be directly
involved.

e Alist of similar assignments or consultancies previously conducted, demonstrating relevant
experience.

Supporting Documentation

e At least one previous contract or letter of engagement for similar work.

e At least one reference letter attesting to the successful completion of comparable
assignments.

e Curriculum vitae (CVs) of all experts/team members, with detailed descriptions of their roles,
qualifications, and relevant expertise.

e Company profile, including legal registration details and a brief overview of your capabilities
and experience.

Financial Proposal

e A lump-sum fee proposal covering the entire scope of work.
e A detailed cost breakdown, including:
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o All one-time costs to rebuild the platforms.
o A proposed monthly maintenance fee for ongoing support after delivery.

Note: This contract is for an initial term of six (6) months, with the possibility of renewal based on
successful completion and performance review.

HOW TO APPLY

Submission Process:

e Please submit one soft copy (by email) of your proposal to jobs@avpa.africa, AVPA Website
Development Consultant, by Friday 18th of July 2025.

Proposals shall include both the technical and financial elements in detail.
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